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What is Leadership? 
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“Leadership is the 
orchestration of scarce 
resources and generation of 
new resources under 
conditions of uncertainty 
and inertia to help a group 
overcome its challenges, 
unite around a set of 
values, and, by acting 
together in a strategic 
fashion, thrive.” 

Bardeesy and Clark, PPG-2014 



What is Open Government? 
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What is Washington doing? 
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What is Washington doing? 
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What is Ottawa doing? 
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The Open Government Partnership (OGP) 
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How does OGP nudge governments? 
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How does OGP compare UK and Canada? 

11 



How does OGP compare UK and Canada? 
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How does OGP compare UK and Canada? 
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How does OGP compare UK and Canada? 
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How did the UK address OGP points? 
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How did Canada address OGP points? 
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What does APEX propose? 
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What does Destination 2020 say? 
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What does Clerk’s Report say? 
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(Parenthetically) … interesting parallels 

IDC at U of O, Oct. 2010 APEX, February 2014 
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1. Rethink the “Ottawa consensus” 

on accountability and control to 

account for human reality 

2. Calculate and publish cost of 

administrative processes 

3. Address fraud forthrightly, noting 

its limited incidence 

4. Strengthen merit by specifying 

competencies, raising standards, 

eliminating tenure and 

addressing underperformers 

5. Deal rigorously with IT and IM 

6. Focus innovation incentives on 

productivity and savings 

 

1. Strengthen mutual respect and 

confidence between ministers and 

public servants 

2. Increase the efficiency of enterprise-

wide management systems 

3. Strengthen sound, strategic, 

nonpartisan advice to ministers 

4. Increase the efficiency of service 

delivery to meet Canadians’ needs 

5. Foster leadership for 2020 and 

beyond 

6. Improve the quality, effectiveness, 

efficiency, & equity of workplaces 



Evolutionary psychology and leadership 
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 Our brains and emotions evolved before large 

societies: adapted for hunter gatherer success 

 maximum tribal size of 175 persons 

 constantly at war 

 sharp division of labour between sexes 

 Emotions had an adaptive purpose for that time 

 disgust, terror, courage, aggression 

 kinship, reciprocity, grievance, revenge 

 in-group, out-group, duty, valour, honour 

 spirituality, ecstasy, sanctity, righteousness 

 Emotions play crucial roles in leadership 

 politics of hope, politics of fear 

 friends and enemies, working with others 

 

 



Values and narratives 
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Lessons for leadership:  

1) emotions and moral values are important  

2) people are different 

3) stories, policy narratives, elevator pitches 

 

 

 Intuitions come first, strategic reasoning second 

 There’s more to morality than harm and fairness  

 

 Innateness: organised in 

advance of experience 

 Most university professors 

and public service executives 

are WEIRD (Western, 

educated, industrialised, 

rich, democratic)   

Haidt’s moral foundations: 

1) Care/harm 

2) Fairness/cheating  

3) Liberty/oppression 

4) Loyalty/betrayal 

5) Authority/subversion 

6) Sanctity/degradation 

 

http://books.google.ca/books?id=ItuzJhbcpMIC&printsec=frontcover&source=gbs_ge_summary_r&cad=0
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Thank you 

et bonne chance! 


