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Global forces and international trends
• Globalization forces governments to focus on competitiveness
(and fiscal sustainability)
• Universities are seen as instruments of state economic
development
– “knowledge society”
– “innovation agenda”
– “brain gain”

 elite to mass education
 emphasis on research
 rankings and resources

• Greater competition for best faculty and best students
• Rankings and performance measurement
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Research universities and undergraduate teaching
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Surprisingly (?) stable university revenues

Ontario
universities’ CPIadjusted annual $
per student has
been relatively
stable at about
$13,000 ($2007)
since the 1980s

4

Paradox of stable revenues and budget squeeze
• University inflation (4-5%) more than twice CPI inflation
– Faculty compensation: across-the-board increases, progress through the
ranks, market adjustments, benefits
– Administrative compensation and non-salary costs (e.g., energy)
– Cost pressures from competition: fundraising, student recruitment

• Teaching loads for full-time faculty have declined
– across-the-board, and through special arrangements for research and
administrative responsibilities
– 4 one-semester courses per year is most common, down from about 6

• This cost-driven funding gap means more reliance every year on:
– Larger class sizes
– Part-time, teaching-only faculty to do a large and growing proportion of
undergraduate teaching
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The “enduring myth”
...that teaching effectiveness
needs research productivity

Conclusion
...need to focus on each, but
almost independently
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Calls for reform (Globe, October 12)
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Proposed reforms in system design and funding
•
•
•
•
•
•
•

Teaching-oriented universities
Two-year academic credential
Three-year baccalaureate
Funding research and teaching separately
Incentives for teaching improvement
Encouraging teaching stream faculty
Better information collection and dissemination
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Teaching-oriented universities (Star, October 15)
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The financial case for teaching-oriented universities
Operating costs per baccalaureate student, campus with 10,000 students (2011 $)

Teaching and related

Teaching-oriented
university
$5,500

Traditional
university
$9,100

$2,200

$2,200

$2,200

$3,000*

$9,800

$14,200

$27 million surplus
10,000
$5,300
44
70%
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$167 million debt
10,000
$5,300
44
70%
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(including academic administration, classroom support, clerical support,
curriculum development, distance education)

Academic services
(including library, student services, recruitment, bursaries, and information
technology)

Institutional services
(including administration, facilities, capital equipment, renovation, debt
interest, and contribution to capital costs)

Total
Memoranda:
Cumulative surplus/debt after seven years
Annual undergraduate enrolments at maturity
Student tuition per year
Average class size
Share of teaching performed by full-time faculty
Teaching load of full-time faculty (1-semester courses per year)

Note: Numbers may not add due to rounding.
*Includes debt interest of $600.
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Smaller classes, lower tuition...
Comparison of teaching-oriented university with traditional university
(balanced budget scenarios)
Teaching-oriented university
Strategy for reaching a
balanced budget
Cumulative surplus/debt
after seven years
Annual undergraduate
enrolments at maturity
Student tuition per year
Average class size
Share of teaching by fulltime faculty
Teaching load of full-time
faculty

Traditional university

Preferred strategy: offer
small classes and lower
tuition for students

Alternative strategy: offer
very low tuition and allow
class sizes to increase

Increase class sizes

none

none

none

10,000

10,000

10,000

$4,800
44
70 percent

$2,900
78
70 percent

$5,300
78
70 percent

8

8

4
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Better teaching quality...
• Classes will be smaller
• Curriculum will be designed around learning objectives (not
around areas of faculty research interest)
• Faculty will be focussed on teaching and on research on teaching
improvement
• Administration will be focussed on undergraduate education
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Recruiting great faculty...
• Campus in the GTA
• Attractive working conditions
– 4 x 3 = 12 hours per week in classroom for 26 weeks/year is demanding
– but there are 26 more paid weeks in the year to prepare courses, mark
exams, conduct research, take vacation and write books

• Supply and demand
– 5 PhD holders in Ontario for every full-time faculty
– 2,100 new PhD graduates and 1,400 PhDs coming to Ontario every year
(4.4 times the 800 full-time faculty reaching retirement age)
– Labour market for faculty in the US makes Ontario attractive

• Novelty and opportunity for innovation
AUCC membership criteria built into design
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Recruiting great students...
• Campus in the GTA
• Graduate/professional school entrance requirements built into
design
• Attention to teaching, small size and high faculty-student ratio are
attractive to students and parents
• NSSE and CLA results will soon demonstrate the advantages
• Lower tuition
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New teaching-oriented universities will...
• Provide better quality and more cost-effective undergraduate
education with enough space to handle most of the 30,000 - 74,000
increased enrolment in the GTA over the next 15 years
• Through example and competitive pressure, encourage traditional
universities to improve the quality and cost-effectiveness of their
undergraduate education
– Higher priority on teaching
– Better control of costs
– More teaching by full-time faculty, including more use of teachingstream appointments

Thank you
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